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Cement Distribution Consultants 

an introduction
Market knowledge

Å The global cement industry on Google 

Earth.

Å The most comprehensive global database 

on waterside cement plants, waterside 

grindingplants and terminals.

Å www.cementdistribution.com(a free and 

comprehensive website on cement trade 

and distribution).

Å Authors of the Handbook on Global 

Cement Trade and Distribution.

Å 35 Years experience.

Consulting

Å The ability to advise customers on every 

aspect of cement and clinker trade and 

distribution including strategical, 

economical, logistical, technical and 

operational aspects as well as sourcing, 

shipping, facilities, handling systems, etc., 

etc. 

Å A clear vision on port and facility design 

that can adapt to changing trade and 

industry conditions. 

Å Projects realised on every continent.

Å Currently consultant to 5 terminal 

projects in North America of which the 

two largest cement terminals in the 

world.

Project / interim management

Å Substantial experience in realising 

projects and managing complete logistical 

chains. 

Å Examples:

Å Setting up and managing the 

cement and fly ash supply to a large 

construction project including self-

discharging cement carriers, floating 

terminal, etc.

Å Redevelopment of a large brown 

field bulk terminal. 

Å Setting up a fly ash import 

operating 

Å Resolving operational and 

managerial problems of a grinding 

facility. 

http://www.cementdistribution.com/


INTRODUCTION

Even though a substantial number of existing terminals is still mothballed 
there are 18 new projects (4 terminal expansions, 4 big bag operations 
with the capability to grow to bulk imports and 10 new facilities) on their 
way since 2014 and several more are being considered. These are almost 
all by independents (i.e. companies without cement production facilities in 
the US). What are the reasons for this? How will this affect US cement 
imports where (in 2014) almost all terminals were controlled by only ten 
US producers? To give an answer to these questions it is required to have 
a look at the relationship between US cement production facilities and 
terminal ownership. 

What are the consequences of the wave 

of new cement terminals on 

US cement imports?
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Global cement trade developments

ÅA glut of exportable clinker and cement volumes has developed in the past few years with a 
downward pressure on F.O.B prices. This glut will stay for quite some time.

ÅLong-term very substantial overcapacity in China

ÅIran, Saudi Arabia, Indonesia (re) enter the market

ÅTurkey, Vietnam, Pakistan keep adding capacity larger than their consumption growth

ÅStructural cement surpluses in South Europe, UAE, Thailand, etc. 

ÅShipping prices are slowly but steadily rising but remain very low compared to pre-crisis levels

ÅTrade in cementitious materials is growing and becomes more global

Developments in cement and clinker trade



Global cement trade developments

Global seaborne trade in cement and clinker in 2016 reached 

approx. 117 mt. In addition another 94 mt was distributed by sea 

domestically. Inland water domestic transport totalled approx. 21 mt.

(excl. China).

Especially seaborne clinker trade increased reaching approx. 49 mt.

Bulk cement seaborne trade grew to close to 52 mt and bagged 

cement shipments dropped slightly to 16 mt.

Seaborne domestic distribution in 2016 consisted of approx. 10 mt

clinker 73 mt bulk cement and 11 mt of bagged cement.

Of all seaborne transport of cement and clinker in 2016 about 80 mt

was transported by bulk carriers (Handysize and larger), 34 mt by 

coastal cargo vessels and about 97 mt by self-discharging cement 

carriers. 


